Sub Aquatic Technical Systems Ltd.

Quality Policy

The Company is committed to providing products and services of the highest quality to their customers, together with first class
after sales and support in line with the technical nature of their business.

We aim to work with our customers to provide continued improvements and innovation in our products and services.

We will endeavour to make our employees aware of the importance of our quality system and how it serves to improve our products
and services.

We will ensure that our employees are familiar with the Quality Assurance procedures that relate to their work activities and will
audit the quality records at intervals to verify conformance.

Our quality objectives are:

Compare, contrast and match part numbers,

2. Good communications with our descriptions to quotes, SOAs and Control Sheets to
customers, leading to a clear Maintain 100% of all orders match the ensure everything matches. Liase with every
understanding of their requirements and a Customer's requirements Customer regarding their specific needs and
rapid response to fulfil their needs. requirements and make sure what we offer / sell is

suitable for their application
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4. Good communications with our Maintain Stock system and ensure that
suppliers so that they understand our all part numbers and descriptions are
requirements clearly. present, correct and up to date

Update Stockit accordingly, for each and every
Purchase Order

Maintain a reduction of non-
conformances by at least 95% to
ensure Customers are not subjected to
non-conforming products

6. Effective process control to reduce
non-conformities and effective corrective
action where defects are found.

Continue to thoroughly test components, equipment /
tooling, instrumentation to ensure that everything
conforms

The management will annually review our ability to meet the above objectives and will if necessary put into place suitable measures
to improve our performance.

We hereby certify that this Quality Assurance Manual describes the Management System in use within the Company to meet the
requirements of ISO 9001:2015.

Fred Stokes . A Alex Micklefield
Director 6 S‘CL" Deputy Director ﬂ ,/\%j}f/w
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